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Modern staff management is facing big challenges. Today, higher and
technical education is more accessible than ever, therefore there are a lot of
qualified personnel, and the competition is growing. In the world, there are often
cases when a company frequently changes personnel and accuses of training
personnel, but it is perhaps more likely that they are guilty of such company
managers because they have chosen the wrong policy.

New practices and cases created in modern personnel management. Each
company is trying to establish personnel policy, learn new interview rules,
introduce new criteria, conduct testing and But such a large-scale policy can only
those companies that have a large financial portfolio and what do small and
medium-sized companies? In my article I will offer you the latest achievements in
the field of personnel management and the opportunity to repeat these
achievements in small and medium-sized enterprises. We will offer you examples
of specific approaches and their results, and I will try to prove that HR is an area in
which savings should not be made, and we have to spend a lot of expenses to get,
save and maintain the desired result. He will also let you know what your

prospects are and what problems you may encounter.
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